
LEADERSHIP GOALS (YEAR ): - PRINCIPAL’S NAME 
 

GOAL WHO/HOW RESOURCES WHEN STATUS 
 
Identify particular goals under the following eight 
dimensional Leadership headings. 

 

 
What persons internal or external to the College will 
be needed and how will the processes involved be 
organised? 

 
What resources are needed and 
what is an estimate of the costs. 

 
Expected 
completion time to 
achieve goal. 

Will the goal be 
completed in this current 
year or is it expected to 
extend beyond this goal 
setting period. 

 
Faith Leadership 

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
Strategic Leadership 
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Educational Leadership 

 
 
 

    

 
 
 

    

 
 
 

    

 
Organisational Leadership 

 
 
 
 

    

 
 
 
 

    

 
 
 
 

    

 
Interpersonal Leadership 
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Resource Management Leadership 

    

 
 
 
 

    

 
 
 
 

    

 
Governance 

    

 
 
 
 

    

 
 
 
 

    

Development of own Leadership Capabilities     
 

 
 
 
 

    
 

 
 
 
 

    
 

 
 
 
 

    

 


