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DEPUTY PRINCIPAL
FORMATIVE APPRAISAL
SURVEY

CONFIDENTIAL

Please tick the appropriate boxes
Apply the following codes: Not applicable/unknown
Unsatisfactory

Poor

Satisfactory

Good

Outstanding

Results of individual surveys will not be shown to the appraisee
and will be confidential to the Appraisal Panel. Surveys will be
shredded at the end of the process.




Deputy Principal and the Religious
dimension of the school

11

Comments:

Understanding of, and commitment
to Catholic Education.

Ability to promote the religious
dimension of the school.

Personal witness to gospel values
in daily living.

Leadership and participation in
spiritual life of school:
liturgies/prayer

Quiality of pastoral care for:
staff

students

families

Understanding the importance of
the integration of Christian values
across the curriculum.

Effectiveness in teaching RE.

Knowledge of contemporary issues
in Religious Education.

Understanding of the school’s
relationship to the wider Church
community.




Deputy Principal and Leadership

2.1 Initiative

2.2 Ability to make decisions

2.3 Professional presentation

2.4  Ability to exercise discretion and

sound judgement
2.5 Ability to collaborate

2.6 Ability to be flexible, creative and

adaptable.

2.7 Ability to exercise authority

appropriately.
2.8 Ability to handle conflict

appropriately.

2.9  Ability to maintain confidentiality.

Accessibility

Approachability

Ability to communicate

Ability to manage change or act as

a change agent

Commitment to self-professional

development.

Ability to deputise for the Principal

Comments:




Deputy Principal and the Curriculum

3.1

Comments:

Teaching competency

Ability to promote a productive and
harmonious classroom climate.

Familiarity with educational
developments and challenges.

Grasp of curriculum content and
processes.

Ability to evaluate curriculum
development.

Ability to develop effective
teaching programs.

Ability to evaluate teaching
programs.

Ability to implement effective
assessment and reporting
strategies.




4.0 Deputy Principal and Relationships

4.1 Quality and communication with:
principal

students

parents

clergy and
members of parish
community

wider community

4.2 Accessibility to parents
staff

students

4.3 Relationship with parent
organisations
(P & F, School Council)

Comments:




Deputy Principal and Staff

5.1

5.2

5.3

5.4

5.5

5.6

Comments:

Ability to empower others
Ability to affirm others

Ability to support staff in classroom
management

Ability to challenge positively

Ability to delegate and use the
talents of others.

Team building skills




Deputy Principal and Organisation

6.1 Organisational effectiveness

Capacity to manage school

facilities

Effective record-keeping skills

Personal time management

Comments:

THANK YOU FOR YOUR ASSISTANCE

To allow clarification or follow-up of any issue raised in this
survey, would you please sign in the space provided below.




